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Kathleen Ramsay

From: Laura Asermily <lasermily@yahoo.com>

Sent: Wednesday, November 27, 2019 1:20 PM

To: Kathleen Ramsay

Cc: Thomas Hanley; Bill Kernan; Nick Artim; David Shaw; Tom Scanlon; Andrew W. L'Roe; 

Gary Baker; Doug Sinclair; Ingrid Pixley; Kerri Duquette-Hoffman; Elise Shanbacker; 

Randy Kritkausky; Carolyn Schmidt; Jeanne Montross; dkelly@parentchildcenter.org; 

Mary Gill

Subject: Homelessness--more follow up (please share with SB)

Attachments: Task force next steps.docx

Dear Kathleen--I followed up with several folks after Tuesday Nov 19, 2019 Selectboard Meeting on 
the homelessness discussion. Randy K and Carolyn S shared with me that they were impressed by 
the discussion and Chief Hanley. They offered the follow ups below and attached, including how to 
proceed on a task force. I asked them what we might call the task force, given that Chief Hanley was 
speaking to the challenge of responding to uncooperative inebriates who may or may not be 
homeless or vagrants and for whom Addison County provides no detox services or local safe 
containment, as we had at Addison County Sheriff's Office, or evaluation through an examiner 
formerly staffed on-call through CSAC. This is about more than homelessness. Homelessness is a 
symptom of mental health and substance use escalations that we are asking the State to help us 
address in the form of more rehab beds, de-escalation services and prevention. The services we 
provide attract out-of-towners because of services beyond food like Charter House which allows 
residents on first come basis as beds are available, including those who may have had substances or 
criminal records. These individuals would be screened out of other shelters, though this could depend 
on accuracy with which they report their names. They can stay as long as they observe behavior 
guidelines and MPD gets called to help with removal if things escalate. I've copied PHS and those 
who have been active in the discussion. it is by no means inclusive of all stakeholders and I am 
hoping that people copied on this list will not "reply all" but only to me with follow up comments so as 
not to overwhelms people's emails. Laura 
 
Follow up exchange between me and Randy and Carolyn: 
I am grateful that you and Randy could attend and speak to the issue and am eager for your feedback 
on the whole meeting which you had a chance to witness. 
R and C - The meeting was very informative and encouraging. It did seem to confirm our suggestion 
that there is a need to pull together scattered information sources and insights and get everyone, 
especially the Selectboard and our elected reps, on the same page as far as the dimensions of the 
problem, sources of the problem, and realistic remedies. 
There is an Addison County Housing Coalition that already convenes once a month on a Thursday at 
HOPE which may be a good place to look in identifying stakeholders for a task force.  
R and C - Their members would be an obvious avenue to stakeholders and could provide information. 
That said it seems important to reach out to others who are looking at this from other perspectives 
beyond housing, e.g. the police, local health service providers, and the homeless. 
What do you think we call this task force? 
R and C - A temporary working title of "Task Force on Homelessness" would be a start, but given that 
it is widely recognized that the term "homeless" is narrow and contains several limiting assumptions, 
perhaps the task force needs to be given an opportunity to re-label the issue before us and thus re-
name themselves and their report. What something is called limits the public's perceptions. Think 
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"climate change" vs global warming, inheritance tax versus death tax, illegal immigrants vs 
undocumented.  
Chief Hanley seemed to be speaking to wanting help handling combative inebriates who may or may 
not be homeless. 
R and C - This is the manifestation of homelessness most immediately and seriously impacting police 
work. Here is some existing data on homelessness in VT. 
 
Annual homeless in Vermont count, same day or point in time 2018 results- https://vtdigger.org/2018/06/01/vermonts-
annual-count-homelessness-shows-mixed-results/ 

Burlington  attempting to understand homelessness origins - https://vtdigger.org/2019/05/20/chittenden-officials-
disturbed-drastic-rise-chronically-homeless/ 

Possible additional data on homelessness sources 
- https://www.sevendaysvt.com/OffMessage/archives/2018/05/14/count-finds-homelessness-rose-19-percent-in-
chittenden-county 

            “The overall numbers of homeless individuals across the state decreased by two, from 934 to     932, according to 
Bozik.  
 
            Housing organizations such as Bozik's CHT have long had trouble finding a reliable way to           measure progress. 
The weather on the night of the count can affect the totals, Bozik said. Year        to year, the number of volunteers 
fluctuates, and the way data is collected and tallied isn't         always standardized. Bozik said she didn't known how 
many of the homeless individuals counted           were also tallied the year before.  
 
            The homeless alliance [Chittenden County Homeless Alliance]is working on creating a master                 list 
database that would allow service agencies to enter information year-round for more up-to-          date totals, Bozik said. 
But for now, the point in time numbers will have to do.” 

Dis-aggregating the data - Posted: Tue 6:08 PM, May 21, 2019https://www.wcax.com/content/news/Study-finds-fewer-people-

homeless-in-Chittenden-County-510232421.html 

            “BURLINGTON, Vt. (WCAX)When it comes to homelessness in Chittenden County,   there's good 
news and bad news. 

            New research shows a drop in the number of families and veterans who are homeless. 

            Butthere is an increase in homelessness among people living with disabilities, mental      illness and drug 
addiction.”  

Compiled by Randy Kritkausky in order to illustrate availability of existing information resources and potential sources of additional 

information. November 2019 

            “BURLINGTON, Vt. (WCAX)When it comes to homelessness in Chittenden County,   there's good 
news and bad news. 

            New research shows a drop in the number of families and veterans who are homeless. 

            Butthere is an increase in homelessness among people living with disabilities, mental      illness and drug 
addiction.” 

Compiled by Randy Kritkausky in order to illustrate availability of existing information resources and potential sources of 
additional information. November 2019 
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I followed up with WomenSafe's Kerri Duquette Hoffman. It was very useful in clarifying the issues. 
She informed me of Addison County's housing coalitions which I will visit in early Dec to explore task 
force name and formation. Housing Solutions convenes weekly on Wednesdays 1-2 pm at the State 
Health Office comprised of case managers who work on solutions for their clients. The Addison 
County Housing Coalition/Continuum of Care meets next on Thurs Dec 5, 2:15 pm at HOPE and 
focuses more on policy.  
 
Meanwhile, here are links shared with me, including the one on Brattleboro from Brian Carpenter. 
 
In a small Vermont city: heroin, bullets, and empathy - The Boston Globe 
 
http://projectvisionrutland.com 
 
https://vtdigger.org/2019/11/25/brattleboro-seeks-money-for-3-3-million-homeless-shelter/ 
 
https://weburbanist.com/2018/11/02/re-habit-transforming-abandoned-big-box-retailers-to-housing-
for-homeless/?fbclid=IwAR3V-qRdfxlbs1Zr_EIDZ9sraBIcXE1znxdA2UVRHOdNPLRsRgPHr0C3c8o 
 
I studied Rutland's Project Vision and think it could guide us. It made me wonder if Neighbors 
Together may want to take this up once it is not so consumed by the rail bridge construction project, 
especially since many on it hail from St Stephens which wants to address the issue positively. Well, 
this is quite the complex issue and I trust we will make our way!  
 
Laura 
 
On Monday, November 18, 2019, 7:40:01 PM EST, Laura Asermily <lasermily@yahoo.com> wrote: 
 

Hi Kathleen--Could you please share a few communications I have received regarding the homeless 
situation as result of the Addy article with rest of Selectboard in prep for our meeting with legislators 
this Tuesday night? I am copying our Public Health and Safety Comm and a few others who 
participated in the PHS discussion. 
 
https://addisonindependent.com/news/midd-police-struggle-homelessness-surge 
 
https://addisonindependent.com/opeds/letter-editor-language-used-homeless-story-was-disrespectful 
 
First, I met with Deirdre Kelly and Donna Bailey of the Parent Child Center last week to vet the issue 
further in response to the letter Deirdre wrote with others opposing the tone of the homelessness 
article. They work with young parents, some of whom are homeless. They specifically objected to a 
quote from me about "good guests and bad guests" as being stigmatizing, uncompassionate. I had a 
chance to explain to them that I actually do engage with the homeless population in various ways, 
including going to the gazebo a few times.  One day last month I spoke to three young people on our 
gazebo to understand their views and experience and they were the ones who echoed that there are 
good guests and bad guests and the bad ones wreck it for good ones like them. They pick up trash 
and try to ask for order. They also said that it would help Middlebury to attract more mixed users to 
the green, such as families, tourists and Midd College students, by providing amenities that would 
appeal to them like free wifi. A mixture of users on the green would make it friendlier. They spoke to 
the difficulty of access to amenities, especially bathrooms between 6-9 pm, before they can 
return to Charter House. They appreciated the port-a-potty that was by the post office, used by 
construction workers. They also suggested moving a trash receptacle closer to the gazebo, which has 
since been done.  
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    Deirdre told me that John Flowers interviewed a  young mom at Parent Child Center for a story. 
She was upset by the article. She was going to the green after she finished at Parent Child Center to 
visit with her friends there while waiting for ACTR bus to go back to John Graham Shelter in 
Vergennes. She is close to getting housing. She was hurt by fact that community was shunning 
people from using green.  
    Deirdre proposed that Middlebury/Addison County might pursue funding for a "Street Worker" like 
they have in Burlington. She thought this person was hired or trained by the Howard Center.  A Street 
Worker would be a person trained in a risk reduction approach and would build long term relationship with 
folks who are homeless on a long term basis and could provide support, access to harm reduction, public 
health safety and on ramps to other resources when individuals are ready. I told her that Jody Covey our 
parking attendant had a good connection with several of our homeless folks. I spoke quite a bit with Jody on 
this and can share more. She is a great asset. I don't know if we amp up her training in this regard, not 
knowing if she would even want this, or such an individual comes out of CSAC. Anyway, something to think 
about. 
 
Resident Andrea Galiano wonders if a portion of our surplus could be used to fund a port-a-potty on the green 
and would be willing to contribute to this. I wonder if we should test public receptivity to such amenities in 
our town meeting poll. She is also working with others on a Tiny House Village project for Middlebury and 
hopes more will be done to address affordable housing. 
    Deirdre and Donna argued that we shouldn't lump all transients together as problematic--that it is a fine 
line who we call transient and who we call homeless and that the number of difficult, dangerous individuals 
sounds exaggerated. I explained that their point about the fine line is well taken and one that I support, but 
stressed that the problem truly has grown and is making it very hard for our police. I asked if they had seen 
the trashed condition of our Otter Creek banks from encampments. They hadn't.  
 

Ed McGuire from St Stephens said they were talking to Charter House about what more they 
could do and Doug Sinclair said one thing that would really be helpful is laundry services. It is really 
hard for many people to trek to Desabrais on Exchange St. The laundromat on Wash St is really 
missed. It could be a laundry service arrangement where laundry is picked up at Charter House 
and taken to Desbraise and returned to Charter House.  
 

A few residents have echoed that the article was on target and the issue is difficult.  
 
Meanwhile, I noticed that the power has been turned back on the gazebo and it is lit at night. I think it looks 
good and safer lit in the night for winter. I was surprised since Public Health and Safety had moved toward 
turning power off to deter loitering. If people can now charge cell phones off the gazebo, I think that is a good 
trade off for the welcoming and safer look of the gazebo and green at night with gazebo lights on.  
 
Finally, here is a letter to Middlebury Selectboard 
From: Randy Kritkausky and Carolyn Schmidt 
Date: November 18, 2019 
Subject: Addressing “Homelessness” in Middlebury 
  
“Homelessness” is the subject of newspaper articles, letters to the editor, and numerous discussions among Middlebury 
residents and Town Officials. We put the term “homelessness” in quotation marks as it is widely understood that there 
are multiple underlying social problems contributing to the highly visible face of our society’s challenges. Economic 
inequality, drug and alcohol abuse, inadequacies in our mental health system, inadequate affordable housing, and 
underfunded social service programs are all contributors to homelessness. 
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As owners of a residence next to Charter House we are very aware of the complex problems being faced daily. We have 
worked with Charter House on a joint sewer line and privacy fencing. As next door neighbors we are also aware that the 
Town and Charter House are not going to solve the problem of “homelessness” without having a comprehensive 
strategy that goes beyond the visible issue of homeless people in the town square or hanging out in the library. 
  
We would like to propose that the Select Board create a Task Force on Homelessness that would bring together social 
service professionals, Town officials, policy makers at the state level, stakeholders in the community, and members of 
the homeless community. Our current situation is truly a case where it will take a village to move forward.  A piecemeal 
approach attempting to solve only one aspect of the issue of homelessness will not only be ineffective, it may 
unintentionally aggravate the situation. 
  
We look forward to working with the town to address these matters. 
  

 Randy Kritkausky, President of ECOLOGIA 
Enrolled tribal member, Citizen Potawatomi Nation 
P.O.Box 268 
Middlebury Vermont  05753   USA 
Tel. 1-802-623-8075 
E-mail:  rkritkausky@ecologia.org 
Website:  www.ecologia.org 
 
 
 


